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CHALLENGES (AND OPPORTUNITIES)

• WORKING FROM HOME

• BOARDS / COMMISSIONS AND PUBLIC HEARINGS

• COMMUNITY PLANNING AND PUBLIC ENGAGEMENT

• TOURISM

• ECONOMY



WFH
(NOT WTF)



COULD 
THEY 

MAKE IT 
A LITTLE 
EASIER?



THE REAL BENEFITS OF WORKING FROM HOME.



DESPITE APPEARANCES, WE ARE ACTUALLY HOSPITABLE 
AND HAPPY TO SEE OUR APPLICANTS.



BOARD & COMMISSION MEETINGS WENT FROM THIS…



…AND THIS…



…TO THIS



MORE PEOPLE ARE 
ABLE TO JOIN 
MEETINGS BY 

COMPUTER OR 
PHONE, BUT THE 

PARTICIPATION IS NOT 
AS MEANINGFUL.



HOW DO YOU 
COMMUNITY 

PLAN WITHOUT 
IN-PERSON 

EVENTS?



THE GOOD OL’ DAYS OF DESIGN OPEN HOUSES!





ASSISTING WITH AIRPORT SCREENING













REMEMBER LAST YEAR?







MAYOR’S TASK FORCE 
TO MAKE 

RECOMMENDATIONS 
ON SPENDING 

~$67 MILLION IN 
FEDERAL CARES ACT 

FUNDING FOR COVID 
RELIEF AND SUPPORT





MORE THAN $20 MILLION APPROVED
• ADAPTABILITY FUND ($5.2 MILLION) – SMALL BUSINESS GRANTS TO ADAPT TO POST-COVID

• HEALTHCARES HUI ($1.5 MILLION) – TRAIN NEW HEALTH CARE WORKERS & SUPPORT KUPUNA

• HAWAII EMERGENCY LAULIMA PARTNERSHIP ($5 MILLION / CONTINUATION) – RENT,  MORTGAGE

• MAUI FOOD BANK, FEED MY SHEEP, SALVATION ARMY ($2 MILLION PLUS $700,000 TO PURCHASE 
FROM LOCAL FARMERS AND RANCHERS)

• SUPPORT FOR ON-ISLAND FARMERS AND PRODUCERS ($5 MILLION)

• PAID STUDENT INTERNSHIPS TO SUPPORT BUSINESSES AND NON-PROFITS ($148,000)

• LIVESTREAM AT THE MACC FOR LOCAL ENTERTAINERS ($1.25 MILLION)





CHALLENGES AND OPPORTUNITIES

• WORKING FROM HOME:  LESS STRESS, GREATER PRODUCTIVITY, ENVIRONMENTALLY FRIENDLY, 
QUALITY OF LIFE

• BOARDS / COMMISSIONS AND PUBLIC HEARINGS:  GREATER OPPORTUNITY FOR INPUT

• COMMUNITY PLANNING AND PUBLIC ENGAGEMENT:  NEW OPPORTUNITIES FOR INPUT

• TOURISM:  BETTER MANAGEMENT

• ECONOMY:  DIVERSIFICATION



MAHALO!
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